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Letter of CommendationSubject:

From: Assistant Director For Economic Programs
U.S. Census Bureau The Mission of the United States Census

Bureau A key performance goal of the United
States Census Bureau is to develop relevant,
timely and accurate national and community
economic and household statistics for decision-
making. A key directive of the Bureau is to
improve the value of its contributions to the
American public in general and to customers
who directly depend on its products and
services. The real hope is to succeed in an ever-
changing environment by efficiently and
effectively carrying out its mission.

Modernizing the Economic Census Our
work with the Census Bureau relates to a key
initiative that takes place every five years – the
Economic Census – which provides data on
manufactures, mining, retailing and wholesale
trade and service industries, construction and
transportation. Millions of businesses are
required by law to complete these surveys in a
timely manner.

The key drivers for modernizing the Economic
Census are to support additional workloads
and to provide quicker access to data that
affects Congressional and Presidential policy
decisions.

Bend,Twist and Fold to Increase Value
Since 1993, we have helped transform business
processes – collection, capture and processing –
by leveraging a variety of information technolo-
gies. The focus of our activity has been in
redesigning hundreds of paper forms (which are
sent out in millions) and formatting them for
electronic purposes, and building a system to
support paper and electronic data collection,
data capture and processing systems. The bulk
of this work has been with unstructured data.
Just like every agency (and company), Census
has a unique IT infrastructure and set of cus-
tomers. The real key to our success has been
in tackling the back-end work.

As part of our most recent project (GIDS), we
helped Census find an efficient way to validate
forms filled out online and to track them inter-
nally. We also built a system so that the Web
would not turn into a remote entry vehicle to
solely print out forms filled out online, but
rather serve as a complete and “one stop”
engine for collecting, capturing, analyzing and
editing data in real time.

Four major software applications were created
to help digitize Census’ Economic Directorate:
a forms designer, an autoformatter, a preview-
er and a surveyor. Additionally we integrated
two complex systems using Extensible Markup
Language (XML). Data will be centrally locat-
ed for ease of access, the authoring process
will include error-checking to ensure accuracy
and metadata will be segmented into content,
layout and behavior components.

For the 2002 Economic Census there will be
one general electronic system and metadata
repository (shared content engine) for all cus-
tomers to access census and survey data.
Additionally, millions of respondents will have
the option to report electronically, rather than
by paper.
Now the Bureau can immediately extract, ana-
lyze, reuse and present data in a variety of
forms across multiple publishing channels. The
ability to engage with customers and partners
will be enhanced.

We believe our work strengthens Census’
services and products, helping it transition to
e-Government. The agency plans to build on
this reservoir of knowledge, practical experi-
ence and reusable software components to
enable data collection and processing to pro-
ceed more quickly, more accurately and less
expensively for the long run.
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The 2002 Economic Census EMR/GIDS Team and I appreciate your contributions to
the Economic Metadata Repository (EMR), the Economic Metadata Repository User
Interface (EMR UI) and the data exchange to and from the Generalized Instrument
Design System (GIDS).

Your contributions in the development of a state-of-the-art metadata-driven forms
design system, developing a rules-based layout process which automatically designs
large sections of variable question content based on rules and style sheets, and
championing the use of Extensible Mark-up Language (XML) for file transfers was
commendable.

You were adaptable, worked well with others, showed initiative, possessed excellent
communication skills, demonstrated leadership qualities and were resourceful and
creative in your work. Your attention to detail was both tireless and critical to the
success of this groundbreaking work.

It was a great pleasure to work with you and we are delighted to commend you on
your commendable contribution to this project. Were it not for your dedicated efforts,
we would not have reached this critical milestone at this time.
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